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Summary: The publication presents the development of ecognfsom the point of view

of sustained development. The deliberations coathim this study aim at defining the
directions of activity that a contemporary entesprshould undertake in order to reduce its
negative effect on the environment in the futurdjlevincreasing its profitability today.
The presented concept of sustained enterprise @@weint encourages managers to focus
their activity on three subjects: shareholdersiegdp@nd natural environment.
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1. The place of sustained development in the cont@arary world

Views among economists have a considerable infeiemt the policy followed in
economy. Therefore, the direction of contemporaynemics development, attempting to
meet the needs related to changes in the surrogimdality is of vital importance. When
talking about changes, the authors mean the fallgwiacts: man uses more natural
resources that the Earth is able to provide, we dim ecological credit and our debts keep
increasing. For this reason, we are losing at andtiz speed the natural riches of our
planet, which determine our existence [1]. Overl#st two decades, globalization and the
monetary approach towards many areas of life haen lxonsidered the way which is
supposed to lead us to general prosperity, whitararenvironment issues, the principles
of human cohabitation and morality have been pughedo the sidelines. And although
today we can observe an increasing social awareokshe necessity to change the
direction of development, we still believe in “maraportant things”. Among others, the
last world crisis dating from the years 2009/20d6tmues to play down such problems as
global warming, the depletion of natural resourstgtvation and poverty in many regions
of the world. This crisis, however, made us onceenealize that we cannot live beyond
our means, as the surrounding world strives foari@a@. This striving for stability, among
others in management sciences, is expressed irpriheiple of balance, that is, the
equivalence of exchange. This principle means dhabrganisation must satisfy the needs
of the environment and the environment must satibiy needs of the organisation.
Therefore, the environment is exploited by an oiggtion as long as the latter is able to
maintain its dominance, or until free resourcethdenvironment have been depleted [2].
Looking at economy from the angle of the sustaidedelopment idea and organising it
according to its principles seems to be not onlgead, but simply a necessity, as we
already know today that the market itself does paotvide protection for man or
environment.

The necessity of changes in the direction of soarad economic development was
realized in the 1960s, when the so-called Romanb,Clan informal international
organisation established in 1968 and embracing(cacientists and politicians from all
over the world, published four reports: “The Limaé Growth”, “Humanity at a Turning
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Point”, “Future in Our Hands” and “A revolution tfe Barefoot”. They became a pioneer
attempt to predict many global phenomena and pnablas well as a serious warning. In
the report-manifesto “The Limits of Growth”, a teash researchers headed by Dennis
Meadows questioned the former view that the devetpg of mankind is not restrained by
anything, and the development of science and tdobwois going to overcome
environmental barriers. Further investigations aared in later years by independent
institutions [3] confirmed the mutual relations ween demographic phenomena,
production and the natural environment. These studevealed that the tendencies in
economy might threaten with the annihilation of lamkind due to the exhaustion of non-
renewable resources and environment degradatidnthat influenced the directions of
thinking and the undertaken actions. The growingwedge acquired by scientists in
developed countries about the consequences whstht ieom continuing the economic
policy based solely on an economic growth contgbdub the formation of the notion “eco-
development”, and next the concept of “sustaindeleslopment” [3].

The term “eco-development” was first used at the ddNference in Stockholm in 1972 and
formulated more precisely in 1975 during the UN iEmvment Protection Scheme I
Managing Session. At that time, a thesis was adogteording to which a society fulfilling
the eco-development ideas is: the one that actie@tprimacy of ecological requirements,
which may not be disturbed by civilizational growthr a cultural and economic
development, a society capable of controlling #gnadevelopment in order to maintain
homeostasis and symbiosis with nature, that isyo & society which respects economical
production and consumption as well as the use sfaya society which thinks about future
consequences of undertaken actions, thus taking @fithe needs and health of future
generations [4].

However, the proposed definition of eco-developmeas interpreted in different ways.
Most interpretations of this term focused on atfiyirotecting the environment, while
maintaining a particular pace of economic develapmBut in other interpretations the
main postulate was to limit the material productgrowth. Such an interpretation of the
eco-development idea could not be accepted byxistirey world capitalist economy. For
this reason, in 1987, in the so-called Brundtlamgdrt, the idea of eco-development was
enriched with the idea combining ecological valwéth market laws, which led to the
formation of the notiorsustainable development, translated into the Polish language as a
“balanced development”. In 1992, during the worldeviconference in Rio de Janeiro,
called “The Earth Summit”, this notion was definesl a development which respects the
requirements of environment protection when satigfycurrent social needs, and thus
ensures the future for next generations. Sincectinderence in Rio de Janeiro sustainable
development has been equated with eco-developragnt [

Poland, which belongs to the European Union andesspo be a modern and civilised
country, also accepts the principles of sustainalgeelopment in its legislation. In the
Environment Protection Act dated 227April 2001 [6], sustainable development was
defined as: a social and economic development irtchwpolitical, economic and social
activity is integrated while maintaining the natub@&lance and stability of basic natural
processes in order to guarantee a possibilityttsfgdasic needs of particular communities
or citizens of both contemporary and future genanat

The essence of sustainable development is to ersuasting improvement of the
contemporary and future generations’ environment simaping adequate proportions
between the economic, social and ecological capité based on the assumption that the
improvement, or at least non-deterioration of théural environment condition should be
one of the basic factors determining the economit social development. In order to
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achieve sustainable development it is necessanyat@ natural environment protection an

integral part of social-economic and spatial depelent processes. It may not be

considered in isolation from such processes. Irerotlwords, sustainable development

consists in giving the civilizational progress aedtion that preserves the resources and
values of natural environment and actively protéctSustainable development consists of
four basic elements:

— planning for the future, which means that when isglvcurrent problems we
should not forget about future generations and tieeds,

- planning for man’s environment, which includes battural and anthropogenic
(made by man) elements,

— ensuring fair access to natural resources for caqmbeary and future generations,

- wide participation of various social groups in tla&ing of decisions concerning
the directions and pace of developmental processes.

Apart from the above mentioned elements, it is agagy to mention the areas in which
this issue is implemented. Activity on behalf of&inable development is undertaken on
three planes [3]:

— social plane, where the most important thing ismiaintain cultural variety, the

guarantee of social justice and co-participatiothansocial and political life,

— ecological plane, referring directly to the respbititsy of a state and its citizens
for the maintenance of biological diversity and iem integrity,

— economic plane, aimed at satisfying the basic nexfdpeople (limiting the
poverty), supporting the equality, as well as iasieg the availability of useful
goods and services. The economic dimension isechout through technological
development, which is supposed to increase thectafémess of the use of
resources, materials and human labour as well eshiance safety.

In practice, the economic implementation of susthia development is possible only

through economic activity based on three principles

1. The principle of equilibrium, strictly speaking tpeinciple of economic order. In
the context of sustainable development, the holestid interdisciplinary approach
to economic order means adjusting the resourcerafizo of management
processes to the availability of all resources esssd by a community in a given
area, i.e. natural resources, labour and capisaurees.

2. The principle of effectiveness (rational management

3. The principle of ensuring mutual benefits for cogieg subjects, which might be
companies, social groups (e.g. the local commuasyvell as spatial systems (e.qg.
commune). It is mainly expressed by the societ@digipation in all enterprises
connected with the social and economic developnmeatgiven area — both in the
field of: planning, implementation, monitoring aedntrol. A particular type of
business activity should only be developed if theal population gives permission
to and is interested in such development. Econamiivity should be based on:
the local developmental potential, i.e. local natunuman and material resources,
local economic and investment initiative, arrangeteeregarding the final
possibility of investing in the area, saving thedaand other natural resources,
possibly best use of the existing material elemeotsland development,
ecologically “clean” production technologies, inding the production of energy,
balancing of all economic, social and ecologicaldf#s and losses that result from
a particular economic enterprise.
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2. Sustainable enterprise development

Global events which played a major role in the pggiion of sustainable development
are: UN Conference in Stockholm in 1972, UN Confeee “Environment and
Development” in Rio de Janeiro in 1992 and UN Comfee in Johannesburg in 2002.
These conferences made highly developed countgspgecially EU members, start
undertaking a number of activities on behalf ofiestyument protection and a change of the
economic development model.

Initially, the concept of sustainable developmegferred chiefly to the development of
the world and civilisation. However, since the tidigenda 21 at the conference in Rio de
Janeiro was published, sustainable developmentobas used with reference to towns,
communes and other local units, as well as to legses. Agenda 21 defines sustainable
development as a social and economic developmestiriag the satisfaction of
contemporary societies’ needs without harming tbssbility of satisfying the needs of
future generations.

Since the time Agenda was published, there have by proposals suggesting the
ways such a development might be carried out ifnless activity. Currently, in the field of
associations related to sustainable enterprisela@vwent one may find such concepts as:
social corporate responsibility, business ethicflet bottom liné or management of
relations with stakeholders.

Today sustainable enterprise development arousesirterest of managers and
investors all over the world. The financial succea company has ceased to be the only
measure of economic activity; it is also perceifien the point of view of high ethical
standards. On mature markets the question oftjie af running a business is more and
more frequently asked, the question which startedetermine the choice of a particular
brand-name, product or even an institution its&df.a result, the centre of gravity has been
shifted from moralizing arguments and social cstic of companies’ behaviour to the
searches of the most effective management instrisniéh

In the case of sustainable enterprise developniemtsubject of development becomes
an enterprise, therefore the references are ofoeionomic character and concern a single
organisation. A proposed definition of sustainatdaterprise development can be
formulated as follows: it is a social and econodévelopment of enterprises that enables
the achievement of aspirations and profits witheidglating the possibility to fulfil
aspirations and generate profits in the future.odding to this definition, the key feature of
development is its permanence. This means thati¢helopment of an enterprise should
have a strategic long-term dimension; that it stigmoceed in a way which does not
destroy the chances for future success and doesreate today’s competitive advantages
at the cost of the future ones [8].

The major challenge for creating a new way of manaant in an enterprise based on
the sustainable development idea is to introduceappropriate channel of obtaining
information about and from the environment. Thidl aflow defining the mission, vision,
goals and tasks to be carried out in an enterpltis® worth emphasising at this point that
in the 1980s it was believed that it is enoughdomiulate the mission for a company to
achieve success. Today the meaning of a visiom,ishan image of the future which the
employees and managers want to create is stressethtich greater degree, and a mission

! ,» Tripple bottom line”, sometimes translated into f@ish language as the concept of ,triple bottam”l or
“triple foundation”, was introduced by John Elliogt in 1998. It assumes that the success of a comizan
influenced by its achievements in three dimensiensnomic, ecological and social.
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is merely a formulation of this vision for the poges of the strategy. This is particularly
important in the process of implementing a sustdeadevelopment strategy in an
enterprise. Therefore, working out a vision become®sponsible strategic step, which
allows the sense of a company existence to be alfyiefined [9].

In the above context, the main task to be fulfilled an organisation is to create
economic, social and ecological values. The essearicthe sustainable development
concept is the conviction that the necessary camdiior an enterprise to survive in the
long term is to satisfy social needs by deliverngroduct in a way preventing the natural
and social capital degradation [10].

The contemporary environment of companies is comala dynamic, so an extremely
important element of the sustainable developmentept implementation is to harmonise
the complexities and diversities in the environmdiitis most frequently means that the
enterprise owners and managers adopt an attitudedban care and openness to
participation, partnership, negotiations or bu#dting relations based on trust and honesty.
This way, searching for adequate proportions andpcomise solutions, we reduce that
complexity of the environment. Negotiations of diint, frequently contradictory interests
provide a possibility of finding compromise solut& which prevent conflicts that might
hinder the enterprise development or make it imipéss$o carry out its strategic plans.

In January 2008 the report “A New Approach to Sustisle Corporate Development” was
published. It was prepared by researchers from & Hipain, Singapore, USA and Great
Britain. The report emphasises the role of suskdnaevelopment in the promotion of
innovations implemented by an enterprise. The astlppopose a thesis that sustainable
development should be treated like a strategy rdtien a goal, and that its achievement
does not require serious reorganisation of thearatjpn structure. Instead, it is necessary
to have a vision so that the new set of valuesedam corporate responsibility and
sustainable development, could be propagated iwhinde organisation.
The prepared report presents 10 steps to introsiusiainable development in an enterprise
[11]:
1. Introduction of innovative solutions in the area ofsustainable growth as part
of the company’s mission.
The vision, mission and values of a company shbgldipdated and sustainable
development should be made a priority. As an ensaguided by the sustainable
development idea, the company should be genemlygnisable — both inside and
outside the organisation.

2.  Working out a strategy based on sustainable develoment.

Sustainable development should be clearly formdldate a business strategy.
Otherwise it will be difficult to achieve. It is h@nough to add the sustainable
development idea to the existing strategy, as ichsa case it will become a
marginal and irrelevant matter.

3. Sustainable development should be built into all gects of the operated

business.

It is worth creating a process thanks to which @mpany departments will
recognize and understand the influence exerted higy enterprise on natural
environment, economy and society, while tryinghtmk of a way this knowledge
can be used to implement innovative solutions icoherent and systematic
manner.

4. Actions more important than words.

A highest-rank manager must believe in what heheris doing. It is necessary to
regularly explain to employees and shareholders moportant such notions as
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“responsibility” and “sustainable growth” are fdret business and the process of
innovation implementation. The completion of plathingctions should also be
controlled.

5. Appointing a body responsible for the accomplishmenof particular elements
of the sustainable development policy.
Many leading companies guided by the sustainableeldpment idea have
appointed committees the main task of which is ¢atiwl the completion of
planned activities. Other firms appoint medium-lew@nagers responsible for the
implementation of solutions based on the sustadblelopment idea. There are
also companies having mixed committees made upeafium-level and highest-
rank managers. Irrespective of the adopted orgémied solutions, it is vital that a
company should regularly address sustainable grosghes on the highest
decision-making level.

6. Establishing clear rules.
It is necessary to work out a code of conduct diggrthe issues of sustainable
development. The code should be observed by betbhdampany employees and its
shareholders. It should be evident for everyonepkasons failing to abide by the
code instructions will not be tolerated in the camp.

7. Engagement of all stakeholders.
All stakeholders related to the company should tentified — shareholders,
employees, suppliers, clients and local communitiéé of them should be
engaged in the implementation of new sustainableldpment solutions. Each of
the groups should be encouraged to participatenioviation processes and to work
out sustainable solutions on their own.

8. Using the human potential.
Sustainable development should be a clearly expdesslue at each stage of
human resources management, no matter if at a givement a company is
looking for new employees, is employing expertspriganising a training course,
is evaluating business results or is working ousyatem of remuneration or
promotions. It is necessary to establish a traimiegartment, the primary goal of
which will be to focus on creativity and innovatidrased on the sustainable
development principles.

9. Join a network.
An increasing number of organisations, networks atiter entities trying to
promote the principles of sustainable developmeat appearing in the world.
Companies should cooperate with such groups asid\Business Council on
behalf of Sustainable Development, UN Global Agrertninternational Business
Leaders Forum and similar organisations on a lmsal. It is worth taking part in
investment rankings concerning sustainable devetmpmsuch as Sustainable
Development Dow Jones Indexes or Corporate Redpibtysindex.

10. Adjusting business systems to the company’s visiorof sustainable
development.
Sustainable development should be a basis for eaufnal system — starting with
human resources management, through the evaluztisuppliers, client relations
management (CRM) and finishing with a strategicdcaf results. Such an
approach favours taking coordinated, effectiveomsti

An enterprise following the principles of sustailealevelopment must be managed in a

way which does not harpossibilities of developing and achieving succesthe future.
Therefore, managers have to combine a number diagdstand management concepts so
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that the enterprise can sustainably influence thérenment, which is understood here
more broadly than merely natural environment. BExas which might be quoted at this
point include: an analysis of stakeholders — bygesting persons and groups among which
one should look for influences important for théeeprise; triple bottom line — by focusing
attention on economics, ecology and people relatethe organisation; the peripheral
vision concept, which suggests searching for tlgmssiof forthcoming changes on the
border of the actual field of vision, but also maother classic methods of strategic
analysis, like Porter's Five Forces or PEST magrgrenment analysis. All of them
provide a hint for entrepreneurs, advising themvbat areas they should pay attention so
as not to overlookends, phenomena and relations important foruhaé development.

Moreover, enterprises carrying out the sustaindbelelopment idea should undertake
activities in the following areas [10]:

In the social area:

- work out a system of social responsibility,

- work out the company’s code of conduct,

— actively manage human resources in a company,

- hold a social dialogue,

- monitor the costs of social engagement,

- built the company’s intellectual capital,

- introduce OSH management on a permanent basis,

- introduce an incentive scheme for employees,

In the economic area:

- strive for profitability,

- raise financial resources,

- standardize a financial audit,

— observe the principle of transparency,

—  build the company’s added value,

- modernize the fleet of machines,

— concentrate production in one place,

— optimise and streamline production processes,

— select suppliers who follow the sustainable devalenpt idea.

In the ecological area:

- observe the regulations of the environment pratadaw,

- introduce environment management according to 15@Q,

— reclaim and develop post-industrial land,

- introduce a permanent system of quality managemeht organisation according

to 1SO 9000,

— optimally use energy sources,

- limit the discharge of pollutants into surface wate

- use household waste.

3. Summary

The sustainable development idea has become amemtheart of contemporary
enterprise management concepts. It is a kind ofag@ment which requires a broader look
at the activity of an organisation, and in consegeedemands paying attention not only to
economic effects, but also to the manner of geimgrat profit by an organisation. It is a
strategic concept.
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As shown by experiences of well-known companiesciviiave been implementing the
sustainable development strategy for a long tifne,ltest way for managers to understand
the need for this idea realization is to see fankelves what the conditions of the
employees’ work at the supplier's place are or what area around the place where the
waste is dumped looks like. Then it is much eaBieuse all management instruments
required by sustainable development.

It should be emphasised that an extremely imporglement is to inform the
environment of the activities undertaken by an mmise on behalf of sustainable
development. This is particularly important in Rmlawhere organisations frequently fail
to promote their activities undertaken in this dielvhich in consequence prevents good
examples of pro-ecological and pro-social actigifimm being publicised.

The authors of the article hope that the presestigdly will contribute to the promotion
of enterprise management based on sustainable lgrowt
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